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INTRODUCTION 

This forum recognises, above everything else, the interdependence of all our areas and the need to work on 
solutions that benefit the area as a whole. It therefore strives to create co-operation and harmony between the 
areas. 

The Ward 2 Forum promotes and encourages public participation as provided for and governed by legislation. 
We, as a collective, must strive to ensure the delivery of quality services and to encourage development in our 
ward. This can only be achieved by creating a climate of co-operative governance with meaningful partnerships 
with all stakeholders, especially the members of the communities that make up the Ward 2. 

Our aim is to promote and encourage interest and participation in local government affairs. Particularly in all 
interactions with the Theewaterskloof Municipality, with the specific purpose of addressing problems in our 
communities by creating solutions through constructive engagement with the Municipality and other entities so 
that that all parties benefit. 

Our further aim is to implement the above solutions through “Change Management” and other processes, in 
order to ensure the sustainability and continued success of same. 

Whilst the Ward 2 area is home to attractions no less beautiful and compelling than other areas of the 
Theewaterskloof Municipal area, the ward 2 area is more diverse in demography albeit less sparsely populated 
than others.  
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The Ward structure comprises 5 separate villages and a large agricultural sector. The population of the 
urban area is officially 9,500 (census 2011), whilst the correct figure is closer to 18,050. 

Settlement Census 
2011 

Actual 
Population 

Actual 
Households 

Greyton   950 475 
    332.5 166.25 
    617.5 308.75 
Heuwelkroon   1200 303 
    1140 285 
    60 15 
    12 3 
Boschmanskloof   500 125 
    490 122.5 
    10 2.5 
Genadendal   13000 3250 
    10270 2567.5 
    1430 357.5 
    1300 325 
Voorstekraal   900 225 
    765 191.25 
    135 33.75 
Bereaville   1500 375 
    1365 341.25 
    135 33.75 

TOTAL 9500 18050 
  

As the Ward structure is the backbone of our democracy and as such at the heart of our community, not 
only does the structure provide the community the democratic voice to participate and take action and 
as such provides real power to the people at grassroots level. 

However for this to be achieved we need more local democracy with more empowered people and 
communities which protects local assets and culture ensuring responsive services delivery, based on 
local priorities, with the one objective of improving quality of live and the enhancement of the 
community.  

Whilst we realise and accept that the responsibility is not solely that of the local authority to ensure 
socio-economic growth in the area we are committed to the partnering with the Theewaterskloof 
municipality and other interested groupings in the ward to achieve the communal goals set. 
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This document sets out our positive offer for the improvement of service delivery in the Ward 2 area. It 
outlines how we as a community can work together to help local government realise the improvement of 
community empowerment, localism and devolution of power through a functioning and co-operative 
ward structure. 

This document also assists to demonstrate how we intend to unlock the potential of our communities in 
the ward by helping the area to flourish as an economic hub. 

Our vision is to improve the quality of life for local communities through having vibrant, dynamic and 
effective governance within the area. 

We want to work with all the communities in the ward as a whole and to be an example to other wards 
of what a co-operative ward can achieve when working as a unified community.  

OUR VISION 

To foster a local democracy that empowers the community to social & economic success. We want to 
see vibrant communities that contribute to the economic growth of our Ward 2 Area.  

To achieve this goal and to make a difference in our various communities that makeup the ward we need 
a constructive relationship with the Theewaterskloof Municipality that supports and enables the 
devolution of power through the ward structure. 

FUNCTIONALITY 
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STRUCTURAL FUNCTIONALITY 

 

 
 

 

 

OPERATIONAL FUNCTIONALITY 
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CIVIC FUNCTIONALITY 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHALLENGES 

Having analysed and done research on the challenges that face our community the following issues have 
been identified as challenges: 

• Social Apathy 
• Commitment by Local Authority, particularly Public Participation and Consultation 
• Funding 
• Unity of the community 

SERVING THE COMMUNITY 

Our Manifesto, which builds on the Ward 2 Forum Vision, is based on fifteen strategic policy priorities 
and is designed to highlight the strategic, legislative and regulatory issues where we believe 
improvements can be made to enhance local leadership, create a stronger economy and enable local 
government to deliver more effective and efficient services. 

1. Basic Service Delivery 
POTABLE WATER:  
• Securing, preservation and maintenance of our natural water sources within the ward at source. 
• Making provision for the adequate storage of water. 
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• Reducing water loss 
• Education and proactive conservation of our catchment through LandCare initiatives 
• Improve & Upgrade reticulation and infrastructural systems including filtration 
• Reducing water usage by developing alternatives such as grey water systems, rain water storage, 

and liquid waste management to produce safe irrigation water 
• Assessment of low water usage for crop irrigation 
• Re-evaluation of min free allowance for indigent communities (increase) 

 
SOLID WASTE 
• Sorting & Recycling as near to source as viable 
• Minimising Waste 
• Establish policies for management of green garden waste and builders’ rubble 
• Central site for the sorting & recycling project.  
• Zero Pollution 
• Legislative Compliance 
• Education 

 
SEWAGE 
• Consolidate operational infrastructure into a central sewage works plant.  
• Zero Pollution by means of tight control on monitoring and maintenance of tanks 
• Legislative Compliance 
• Education 
• Waterborne system at least for Main Road as first stage 
• Eradicate Conservancy & Septic Tanks for sewage but keep them for grey water systems 
• Evaluate biodigester systems  

 
ELECTRICITY 
• Upgrade & improvement of reticulation & operational infrastructure 
•  Tariff Structure for businesses. 

 
2. Governance and Performance excellence: 

• Participation in the statutory Ward Committee structure to facilitate and ensure an effective, 
accountable and transparent functioning system of local governance.  

• Commitment to raising the standard of governance and performance by initiated programmes 
and projects designed to lift the performance of the local government.  

• Foster and instil management partnerships working toward sensible planning, based on the single 
aim of working for the local people of the ward.   

• Working with and energising volunteers and community groups. 
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3. A Shared Local approach to addressing local development and growth across the ward 

• Be fiscally responsible, using statutory powers and community support to take action on locally 
determined priorities. For this to occur we believe there needs to be a shared local strategy to 
address regional development and growth across the Ward 2 region as a whole. 

 

4. Effective infrastructure and developmental priorities 
• Recognising that good quality infrastructure requires a long-term commitment built on effective 

planning and ongoing investment we will use our collective grassroots knowledge and experience 
to work in partnership with communities and the municipality to ensure the rendering of 
effective and efficient public service delivery.  

• Acknowledging the pace of demographic change and future infrastructure challenges, and their 
potential impact on the economic and social well-being of our communities in the ward 2 area 
we will endeavour to take on more responsibility where this is appropriate to achieve effective 
service delivery. 

5. Environmental 
• Plan for the future by protecting local assets, natural and historical and shaping development 

particularly in respect of enhancing viable and sustainable social and economic growth.  
• Be committed to finding the balance between protecting environmental values and amenities  
• As the local community we will support the municipality on agreed plans for Ward 2  

6. Economic 
• Work with local business and other partners to support local economic growth and regeneration. 
• Through formalised structures and formal business sectors work toward the reform of business 

rates system to promote the Local Economic Development required to ensure Rural 
Development and job creation.  

• Include the 2nd Economy into the 1st economy.  
• Make it easier for smaller and local businesses to tender for local authority contracts.  
• Investigate the possibility of Special Rates areas 

 
7. Social (Safety & Security) 

• Our communities suffer from an unacceptable level of crime and anti-social behaviour. 
• Advocate the interaction between the various departmental organs of state to  participate in a 

concerted effort to address the crime related issues and anti-social behaviour experienced in our 
communities. 

• With improved communications between TWKM and the ward, and therefore a higher level of 
trust, these social problems can be more easily resolved.   

• This will be achieved by the re-formation of the Community Safety Forum and it objective of 
aggressing anti- social behaviour through the addressing of Social issues.  
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8. Capacity 

 
• Participate and assist in ensuring that the local government is resilient, efficient and effective 

including the driving up of standards of service delivery.  
 

9. Strengthening Local democracy, value of cooperation and Communication 
 

• Support improved developmental strategy providing a framework for good governance, 
community engagement and communication.  

• Working with the communities and encouraging the various sectors of communities to become 
involved in the Ward Committee structure.  

• Communities must remain informed of activities within the ward by having regular community 
meetings and implementing a monthly newsletter from our organisation. 
Implementing appropriate technology to reach and inform the community better. 

• Introduce local referenda on major issues that affect the community of Ward 2. 
 

10. Creating the local agenda for regulatory & developmental policy setting 
 

• In order to achieve this we, as a ward, need a stronger relationship with the Theewaterskloof 
municipality  and committed support from the communities to ensure regulatory regimes are 
provided that are effective and do not impose unnecessary costs on the area. 

• Would like to initiate longer term, more holistic, strategic planning that re-vitalises village centres 
and creates social space that encourage community involvement.  

• Urban space is not just for selling and buying, as developmental demand increase and tries to turn 
everything into a commodity; the local authority has a vital role to play in promoting a cultural life in 
their area. 

•  We seek REAL public participation and proper environmental protection in the planning and 
development of local areas. 

• The establishment of open, public, community and environmental forums to guide local planning and 
development.  

• Environmental, economic and social cost-benefit analysis of all development proposals   
• Encouraged by successive elected councils over recent years, local authorities have ignored the views 

of the public and favoured the interests of private developers when it comes to the development of 
local amenities and natural resources.  

• The public are always the last to know when it comes to development plans in their own local area. 
This must stop. The protection of our local environment and the needs of local communities must 
come first.  
 

14.  Remove the formalities – open up the council to the digital age. 

• Facilitate frequent council road show and meetings with the community of Ward 2 to ensure that local 
government is visible and seen to be in-touch with the expectations of the communities on the 
ground. 
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• The votes of councillors on individual issues should be clearly recorded and made available to the 
public. 

• Proactive dissemination of information that affects and concerns the community by the Ward 2 Forum 
through social media and other communication channels. 

• Regular community meetings in the respective communities to ensure transparent governance. 
 

15. Housing & Informal settlement 

• The management of expectations and the increased demand being placed on the region as a whole.  
• Additional demand from the agricultural sector as migrant labour is brought in to the region. 
• Informal settlements are becoming a huge problem as they developed on Farm 39. 

 
CONCERNS (Immediate) 

 Capacity:  

• That the Local Authority does not have adequate capacity to deal with the challenges that are to face 
them in the coming years.  

• The economic crisis that we face in the country currently is having a direct effect on business and 
employment in the area. 

• Local Economic Development (LED) strategy and implementation is inadequate 
• Tourism has neither structure nor a clear strategy. 
• New top structure within the Municipality is a concern as it will take time for the new appointees to find 

direction. 
• IDP planning, budget and implementation. 

 
New Dispensation: 

• New political champions with new agenda’s and plans for the future. 
• New management and structure within the Local Authority. 

Economy: 

• With the poor outlook of the national economy, have adequate strategies been put in place to curb the 
negative perceptions of the local authority as a developmental municipality? 

 
Transformation Process 

• Lack of finality of this long overdue process. 

Agricultural & Business Sector 

• Local Agricultural & Business sectors are not involved in the process of determining a viable and 
sustainable socio-economic plan for the future of the area. 

Infrastructure 

• Constraints in terms of planning to replacement of old and obsolete infrastructure  
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Public Participation & Communication  

• Lack of adequate and real Public Participation  
• Unilateral approach to dealing with matters that affect the community of the Ward2 area. 
• Exclusion of certain sectors & organisations of the community  

 
Heritage Survey & Overlay 

• Lack of adequate Public Participation in the process 
• Exclusive manner in which this process is being conducted. 
• Uncertainty about the funding & time-lines on the process 

 

Ward Committee Structure & Disparate Community 

• Ward Structure not in place to fulfil the functions of adequate and proper community participation in 
statutory processes such as, the IDP & Budget determination for the 5-year cycle. 

• No clear strategy for the region as a whole in respect of economic & rural development. 
• Divide and rule principle seems prevalent. 

 
CONCLUSION 
It is the objective of the Ward 2 Forum is to provide a platform for open and full discussion of all matters of 
community interest. To achieve this we encourage open communication with community interest groups, 
organisations and individuals, as well as the various tiers of government.  
 

We pledge to promote and encourage interest and participation in local government affairs by identifying 
reasonable and legitimate community needs and opportunities and to motivate local government to consider 
these needs in their policies and decisions.  
 

Also to facilitate for significant and sustainable improvements in local socio-economic opportunities whilst, 
promoting widespread interest in the recognition and protection of the environmental and architectural value 
of the area.  
 

We will determine potential solutions to community issues, and the prioritisation of resulting actions. Ensure 
the continued monitoring and evaluation of municipal policies, plans, reports, decisions etc that may affect the 
community.  
We will facilitate and create partnerships between local government and the community, for the benefit of both 
and actively participate in local government through structures such as the Ward Committee. 

 

 

THE WARD 2 FORUM TEAM 
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