
 
 

     THEEWATERSKLOOF MUNICIPALITY      
 
2016/2017 ANNUAL REPORT OF THE PERFORMANCE AUDIT AND 
AUDIT COMMITTEE 
 
Speaker, Executive Mayor, Alderman, Members of Council, The Municipal Manager, Directors, 
Ladies and Gentleman, it is my duty to deliver the annual report of the Performance Audit and 
Audit Committee to Council for the financial year ending 30 June 2017. 
 
1. Performance- and Audit Committee 
 
As a statutory, independent committee its duties and responsibilities are clearly articulated in the 
Municipal Finance Management Act, Act 56 of 2003 and the Audit Committee Charter as approved 
by Council. 
 
The current Performance Audit and Audit Committee was appointed on 1 November 2017. The 
Performance Audit and Audit Committee consisted of four (4) independent members who are all 
appropriately qualified, who are financially literate and who are acquainted with the Risk 
Management and Performance Management disciplines.  
 
The committee has held 6 (six) meetings during the financial year under review. These meetings 
were well attended by Committee Members, the Municipal Manager, Directors, Members of the 
Audit Team and Representatives from the Auditor-General’s Office, Chairperson of the Finance 
Portfolio Committee and Councillors nominated by Council to attend the meetings. 
 
The committee went on a field trip on 27 June 2017 and visited the Riviersonderend Waste 
Disposal Facility and the Tesselaarsdal Library and Sport Grounds 
 
2. Dates of performance audit and audit committee meetings 

 
31 August 2016 - Old Committee 
12 September 2016 - Old Committee 
25 November 2016 - New Committee 
20 January 2017 - New Committee 
3 March 2017 - New Committee 
2 June 2017 - New Committee 
 

3. Composition of Performance Audit and Audit Committee 
 

Name of Member (Old Committee) Number of Meetings Attended 
GN Lawrence (Chairperson) 2 
A Pienaar 2 
BH van Staaden 1 
DWJ Jacobs 2 

 
Name of Member (New Committee) Number of Meetings Attended 
E Lakey (Chairperson) 4 
A Pienaar 4 
GN Lawerence 4 
V van der Linde 4 

 
 



 
 
The Performance Audit and Audit Committee conducted self-assessments during June 2017 in 
order to measure its performance. Input from Management was part of the assessment process. 
The results of the performance was reviewed and discussed at the Performance Audit and Audit 
Committee Meeting of 29 August 2017.  
 
4. The Effectiveness of Internal Control 
 
Internal control is the system of controls and directives that are designed to provide cost effective 
assurance that assets are safeguarded, that liabilities and working capital are efficiently managed 
and that the municipality fulfils its mandate, in compliance with all relevant statutory and 
governance duties and requirements. 
 
The committee reviewed all the Internal Audit reports.  Other than the matters highlighted below, 
no material deficiencies in the system of internal control were noted.  
 
During the year key control deficiencies were noted by Internal Audit in the following areas; 

 
• Registration of General / Transfer Plans for Low Cost Housing  
• Risk Management 
• Vandalism of Municipal Property 
• Solid Waste Facilities 
• Performance Management 
• Compliance to Acts 
• Monitoring of Illegal Building Works 
• Inventory  

 
Corrective actions have been agreed by management and are being monitored by the 
Performance Audit and Audit Committee. 
 
5. Risk Management 
 
The Performance Audit and Audit Committee is well informed and satisfied with reports regarding 
the Status of Risk Management in TWK. The minutes of the Risk Management Committee are 
presented to the Performance- and Audit Committee on a quarterly basis.  
 
On 20 January 2017 the Performance Audit and Audit Committee received induction training 
regarding the Risk Management Unit and the status of Risk Management in Theewaterskloof 
Municipality.  
 
The Risk Management Implementation Strategy along with the Risk Management Policy serves as 
induction documentation for new employees. Constant interaction with Departments in terms of risk 
contributes towards risk awareness.  
 
6. Performance Management and Evaluations of Section 57 Appointments 
 
The Performance Audit and Audit Committee have reviewed the 2016/2017 Annual Performance 
Report of the municipality as well as the quarterly SDBIP Performance Reports submitted to it by 
the Internal Audit Department. Based on the discussions and assurances obtained, the committee 
is satisfied with the Performance Management System of the municipality.  
 
The Chairperson of the Performance Audit and Audit Committee attend the annual performance 
evaluations of the Section 57 appointments and was satisfied with the course of the event. 
However, for meaningful evaluation it is important to ensure that the performance contract, the 
measurement criteria and the outputs are optimally aligned to make it a congruent procedure for 
the Section 57 appointments and evaluation panel. 
 



 
7. Evaluation of Financial Statements 
 
The Audit Committee has: 
 

• reviewed and discussed the budget statements (section 71 reports) on a quarterly basis; 
• reviewed and discussed the Bi-Annual Financial Statements in March 2017; 
• reviewed and discussed the unaudited draft Annual Financial Statements on 29 August 

2017 prior to submission to the Auditor General; and 
• reviewed the processes for compliance with legal and regulatory provisions. 

 
8. Internal Audit  
 
In terms of the IIA (Institute of Internal Auditors) standards, the Internal Audit unit must undergo an 
internal quality assessment. In June 2017 the Performance Audit and Audit Committee and the 
Management Team evaluated the Internal Audit Unit. 
 
In general, the Performance Audit and Audit Committee is satisfied with the performance of the 
Internal Audit Unit. 
 
In line with the MFMA and the King III Report on Corporate Governance requirements, Internal 
Audit provides the Audit Committee and Management with reasonable assurance that the internal 
controls are adequate and effective. This is achieved by a risk based Internal Audit plan, internal 
audit assessing the adequacy of controls, mitigating the risks and the audit committee monitoring 
implementation of corrective actions.  
 
The Internal Audit Unit conducted 27 investigations during the year under review and completed 
100% of the audits identified on the risk based internal audit plan for 2016/2017. 

• 95 Findings were made of which 24 were regarded as significant (serious).  
• The remaining 71 findings were regarded as housekeeping i.e. minor transgressions which 

could easily be rectified. 
 
The following internal audit work was planned and completed during the year under review: 
 

• Supply Chain Management 4th Quarter 2015/2016 
• Performance Management 4th Quarter 2015/2016 
• Compliance Assessment 4th Quarter 2015/2016 
• Risk Management  
• Vandalism of Municipal Property 
• Solid Waste 1st Quarter 2016/2017 
• Inventory First Review 2016/2017 
• Supply Chain Management 1st Quarter 2016/2017  
• Performance Management 1st Quarter 2016/2017 
• Solid Waste 2nd Quarter 2016/2017 
• Compliance Assessment 1st Quarter 2016/2017 
• mSCOA 
• Monitoring of Illegal Building Works 
• Performance Management 2nd Quarter 2016/2017 
• Supply Chain Management 2nd Quarter 2016/2017  
• Solid Waste 3rd Quarter 2016/2017 
• Inventory Second Review 2016/2017 
• Compliance Assessment 2nd Quarter 2016/2017 
• Maintenance on Proclaimed Roads 
• Safety of Municipal Officials 
• Transfer of Land to Municipality 
• Supply Chain Management 3rd Quarter 2016/2017  
• Performance Management 3rd Quarter 2016/2017 



 
• Solid Waste 4th Quarter 2016/2017 
• Compliance Assessment 3rd Quarter 2016/2017 
• Recovery of Revenue 
• Delay in Registration of General / Transfer Plans for Low Cost Housing 
 

9. Specific concerns 
 
There are a number of specific concerns that the Performance Audit and Audit Committee would 
like to bring to the attention of the municipality: 

• Water restrictions 
The scarecity of this natural resource is becoming more and more evident as we are 
heading into the dryer season of the year. What is the municipality implementing to 
conserveand curtail its own water consumption. Implementing punitive measure on the 
general public is not going to reinstate lost resources – we need to address our own water 
consumption and implement restrictive use of this resource. 

• Municipal court 
We identified that TWK need a Municipal Court to manage and enforce the municipal by-
laws in our municipal area. One of the areas identified was with respect to illegal building 
practices and the inability of the municipality to administer the by-laws effectively.  

• Traffic fines 
With reference to the annual financial statements, the actual recoveries of the traffic fines 
issued is about 17%. This results in a potential loss of income of approximately R20m per 
annum. There is real scope of increasing the recoveries and there are innovative methods 
that can be implemented. 

• Rehabilitation of the Waste Sites 
The cost for the rehabilitation sites over the foreseeable future period is concerning. My 
concern is the monetary and socio-economical costs associated with the environmental 
impact that the municipality will need manage. 
 

 
10. Appreciation 
 
The Audit Committee wishes to express its appreciation to the Management of the Municipality and 
the Internal Audit Unit for the co-operation and information they have provided to enable us to 
compile this report. 
 
 
 
 
 
 
 
Mr EP Lakey 
Chairperson of the Performance- and Audit Committee 
September 2017 
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